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REACHING HIGHER IN A STATE OF CHANGE

KEY METRICS

> The Commission will issue an annual Reaching Higher in a State of Change report card as
we approach the 2025 goal, highlighting progress in the following three areas:

> Progress Toward the 60% Goal
> Career Relevance & Preparation

> Economic Impact



Progress by Year

Metric Baseline 2020 | 2021 | 2022 | 2023 | 2024

1. Progress toward 60% attainment goal. 43.4%

College-Going Rate 63%

On-Time College Completion Rate 40.6%

6-Year College Completion Rate 61.8%

Completion by Adults with Some TBD 2020

College, No Degree

Completion by Adults with No College TBD 2020

(with and without a high school

diploma)

Attainment by Age Range TBD in 2020

(18-24, 25-35, 36-46, 47-57, 58-64)

Non-degree credentials (short- & long- TBD in 2020

term certificates, industry
certifications, non-credit credentials,
apprenticeships)

Progress toward closing completion gaps.

2020 Equity Report Data

2. Progress toward 100 percent
of postsecondary programs
requiring a student
engagement experience with
career relevance.

Audit by end of 2020
to set baseline

3. Measure progress toward
Indiana becoming a leading
Midwest state for median
household income.

10t of 13 Midwest States
(562,078 vs. S64,668 average)




REACHING HIGHER IN A STATE OF CHANGE

ANNUAL IMPLEMENTATION ITEMS

> Example Layout:

2020 Action Item Status Notes

Increase the number of adult learners enrolling/re-
enrolling in postsecondary programs by targeting those
who have exited the postsecondary pipeline or never
entered it.

Require all high school seniors to complete a FAFSA on
time, with an opt-out provision included.

Align state agency and stakeholder messaging and
communications resources around the value of
education and lifelong learning.

Help more educators get the training they need to teach
dual credit courses.

Develop a more comprehensive view of completion and
include a wider range of credential types in data
collection.
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PROJECT LEADERSHIP

Proed Leadership is 2 Munce-based son-profit organization
dedicated to increasing high school and iizge complztion rates

in Delaware and Grant counfies. T was Sounded i 2000 with a Lilly
Endowment grant. and supporting the area’s 7kt (entury Scholars
W 2 b2y feature of Project Leadership’s student support strategy
exrly on. Scholar-focssed efforts expanded m 2007, when the group
entered into a partnership with the Zist (eatury Scholars program
2nd are2 sthooks b mareae Scholar enrolment at the middle school
Jevel Project Leadership designed and launched 2 mentoring program
{o support Scholars during the high school years to enuse they met
&l requirements of the Scholar Pledge. Today. their program includes
post-seconday mentoring and 2 wide range of college access and
SUppOrt services.

Proed Leadership is guided by 2 m=sica o belp students 1) find
{heir way in the career/major path that fits best wilh their interests
and aptitudes, 7) learn the critical steps for bow o pay for 3
post-seconday eduction, and 3) develop a plan 1o stay on

{her post-secondary path through sucresshul completion.
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